


www.WorkersPower.com ¢ workerspower@btopenworld.com © 020-7708 0224 ¢ 2007 CWU Dispute ¢ Leaflet 4 ¢ 25-30 July 


We have given Royal Mail and Labour a chance to negotiate, now it’s time to... 


Deliver the knockout punch! 


ostal workers have responded 
Presisastiaty to the union’s call 

with a massive show of unity on the 
first two strikes. Ninety-nine per cent of 
CWU members came out on strike on 13 
July — and that includes 5,000 new mem- 
bers, who have joined the union since 
the campaign began. Five hundred 
posties took the message right to Royal 
Mail’s front door with an impromptu 
demo in Old Street, London. 

If anyone doubted the union’s ability to 
bring Royal Mail to a shuddering halt, 
they have now been answered. 

However, despite this, Allan Leighton 
and Adam Crozier are proceeding with 
plans to slash and burn our jobs and con- 
ditions. So far Royal Mail has coped with 
the strike, pushing post through the sys- 
tem in the days afterwards. The govern- 
ment regulator Postcomm has helped, 
stating it will not fine Royal Mail for 
missing quality targets during the dis- 
pute. Royal Mail also provocatively sus- 
pended a CWU rep in Oxford for under- 
taking union activity and is pushing 
ahead with the imposition of later start- 
ing times on 13 August. 

It is time to up the ante. We need to pile 
the pressure on and cripple postal opera- 
tions, putting the squeeze on big business 
customers, and on the competitors like 
TNT, which still rely on us to deliver their 
mail. We have the power to break man- 
agement’s offensive. But will the new two- 
week rolling strike do the trick? 


Strike together not separately 
CWU leaders Dave Ward and Billy Hayes 
have called different sections — sorting 
staff, MDEC workers, delivery staff, and 
airport operations — out on different days. 
This is a significant escalation of the 
strike, but it will not cripple Royal Mail. 
For instance, Manual Data Entry 
Centre (MDEC) workers only process 





Now they’re stealing 
our pensions! 


Royal Mail’s plans to steal £1.5 
o) |i {Ke)amice)aamele) au ey-valsye)amielavenm mare 
final salary scheme will be wound 
up for new starters. Pensions will 
be slashed, costing us thousands 
of pounds a year each. And we 
will have to work an extra five 
years to retire at 65! Since manu- 
al workers’ life expectancy is less 
than 70 years, this means work- 
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These people would mug OAPs 
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don't win this dispute, we will be 
working into our 60s — and living 
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This just proves what we knew 
all along — that we have to win 
this strike to defend our jobs. 
Better to lose a little money now 
than lose loads in the future and 
add five years to our sentence! 


post with illegible addresses, so their 
strike days will not have as much impact, 
and will allow Royal Mail to catch up on 
sorting and delivery. Royal Mail can also 
still pile on the overtime either side of 
the one-day strikes in sorting or in deliv- 
ery in order to keep the mountain of 
strike mail moving through the system. 
But the big problem is: we aren’t strik- 
ing together. When sorting offices strike, 
delivery office workers will be told to shift 
mail driven in by managers.. Managers 
will pressure sorting staff to work in 
delivery offices when they’re on strike, 
and vice versa. This will confuse workers 
and confuse the public as vans drive 





around and post is delivered most days. 

Worse — union tops have told reps that 
we must “maintain union discipline” 
even if it means crossing picket lines. 
The two-week campaign could become a 
suerrilla war with managers victimising 
reps and members who stand up to 
them, as they did in Oxford. 

This is why Workers Power supporters 
have argued from the beginning that an 
all-out indefinite strike is the surest and 
quickest route to victory. The Postal 
Executive says it may call more action on 
30 July. Good. If Royal Mail hasn’t budged 
by then the union should say: everyone 
out — and stay out until we have won! 


What’s at stake 

It is right to consider such bold action 
because there is a lot riding on this 
strike. Leighton and Crozier don’t care 
about performance levels, or even losing 
customers to their competitors. The 
Labour government, which is behind 
this dispute, is out to create a market in 
postal services — and then privatise 
what’s left of Royal Mail. But to do so, it 
has to smash the CWU’s power to resist 
the job cuts, the increase in part-time 
working, the heavier workloads. 

Hence Royal Mail is more bullish than 
ever. It has set the date for imposing later 
start times on 13 August in hundreds of 
offices, and confirmed it will abolish 
Sunday collections of mail. It plans to 
attack our pensions. It provoked a week- 
long unofficial strike in Oxford. 

Royal Mail is hoping the union wears 
itself out in one-day strikes and rolling 
action. It could suspend or sack local strike 
leaders, hoping to pull the union out of 
shape: should we walk out to defend vic- 
timised colleagues, should we cross picket 
lines when others are on strike, should we 
touch scab mail from striking offices? 

And the bosses’ trump card is the anti- 


How’s it going at your office? Drop us a line and send in a report to workerspower@ 


btopenworld.com or phone 020-7708 0224. More strike news at WorkersPower.com/index.php?cwu_union 





union laws. Should Royal Mail ask the 
courts to fine those on unofficial strike, 
or to jail workplace reps, what will the 
CWU do? 


Defiance not compliance 

The only possible response to such an 
assault would have to be an immediate 
national walkout called by the union, 
backed up by flying pickets to close all the 
private distribution offices and call on 
other workers to take solidarity action. 
Despite Dave Ward and Billy Hayes' 
undoubted sympathy with members 
forced to take unofficial action, would 
they really call the necessary shots and 
defy the anti-union laws? They should; 
but, if they feel they cannot, then we, the 
rank and file members, should do so. 

Yet, there has been no real discussion 
about how to prepare such action. We 
need to organise the rank and file so they 
can push the leaders to do what is neces- 
sary or prepare to act without them. 
Faced with provocations from Royal Mail, 
we don’t need a “discipline” which says 
roll over and play dead. We need the dis- 
cipline of immediate all out action, the 


discipline of respecting the picket line the 
discipline of refusing to touch transferred 
work. 

That's why Workers Power has argued 
from the beginning for workplace strike 
committees in every office, and for them 
to link up nationally, so that we can 
respond swiftly to Royal Mail’s bully-boy 
tactics. The next time Royal Mail picks a 
fight with a local office, like it did at 
Oxford, we should be prepared to strike 
back so hard and so fast that Crozier and 
Leighton won’t know what hit them! 

Yes, there is a lot riding on this dispute. 
But that shouldn’t frighten us; it should 
embolden us. If we win, then we can go on 
to defend our jobs and our conditions, to 
win decent wages and secure our pensions. 
But, most of all, we can go on defend a 
publicly owned postal service to meet the 
needs of the whole population, and give an 
enormous boost to all those defending 
other public services: schools and colleges, 
the NHS and the fire brigades, central gov- 
ernment and council services. 

We have still got the upper hand in this 
fight. Let’s use it to deliver a knock out 
punch. 


Build Solidarity Committees 


he Labour government is using 
Royal Mail as a battering ram to 
crack open working class resist- 
ance to its privatisation and closures 
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Teachers and lecturers, NHS staff 
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same, insulting pay cut as us. All face 


creeping privatisation and job cuts. 
And all are preparing for strike action. 
Let’s unite and strike together! 
The Postal Executive should imme- 
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with the PCS civil service union, 
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already held two strikes against the 
cuts this year. Dave Ward and Billy 
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forward their disputes, too. 

Branches and offices can prepare 
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tees, as is already happening in 
Bolton, Bristol and Leeds. 

- Organise a speaking tour of local 
workplaces to spread the word and 
fofeVamante)comcye) 0) elela! 

- Approach campaigns, like Keep Our 
Ito ua 616) |(omr-la lem BY-1(-1a(e mm @xele acer] 
Housing, to join in 
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centre street stalls, a public meeting 
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The thing Labour fears most is the 
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their jobs and services. So let’s do it! 
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Winning the strike 


@ Defend jobs and conditions 
— no efficiency deals that 
trade jobs for pay 


@ Raise our pay to £400 a 
week — the average wage 


@ Escalate the action: up to and 
including an indefinite strike 


@ For rank and file control of 
the strike — for a rank and 
file movement in the CWU 


®@ Solidarity committees in 
every town and city — unite 
the public sector strikes 


@ Stop funding Labour while 
they are attacking public 
sector workers and services 
— take steps towards found- 
ing a new workers' party! 


What we fight for 


@ Fora rank and file move- 
ment in the unions to end 
bureaucracy: for all officials 
to be regularly elected and 
recallable, and paid the 
average workers' wage 


For fully nationalised public 
services run under workers 
control, without any com- 
pensation to the profiteers 


Unions, workers: break from 
Labour and form a new 
workers party — one that 
doesn't lie to us in order to 
get into power every four 
years, but one that mobilis- 
es millions of workers to 
overthrow the capitalist sys- 
tem that lies behind the 
attacks on the working 
class and the poor 


For international solidarity 
with all those resisting 
America and Britain's wars 
— troops out of Iraq and 
Afghanistan now 


For a socialist society, 
based on democratic plan- 
ning not private profit, that 
abolishes poverty, exploita- 
tion and discrimination, and 
provides for a sustainable 
future - and freedom for all! 





